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The Hero is suddenly forced to
leave his acquainted Setting he
lived in ("0ld World”) — Something he
IS missing

To find the missing link The Hero
on a Journey — The Quest
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~ Mentor & New
Companlons

Challenges &
Adventures

Journe
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The Hero. For his Journey the Hero leaves his acquainted World. He survives
Adventures, fights with Dragons, finds new Friends, and rescues the Virgin.

The Mentor. The Mentor teaches, facilitates, and guides the Hero during
the Quest.

Companions & Enemies. During the Quest the Hero differentiates between
New Companions and Enemies.

The Dragon. The Hero has to stand several challenges and Fights - the
next more dangerous than the previous. The Dragon is the metaphor for the
Final Fight, a life-or-death Struggle — All or Nothing.

The Virgin. The Virgin, or The Princess, is the Happiness and Luck the Hero
could achieve.

The Treasure. The Treasure is the metaphor for all Experiences, Learnings,
Values and Norms the Hero meets at his Quest.




The Hero’s Parents. The Hero’s Parents are a metaphor for all what the
“0Old World” represents: old Values, and old Norms. The Old World holds the
Hero back, and shows Resistance to the New - the Change.

The Virgin’s Parents. The Virgin's Parents are a metaphor for all what the
“New World” represents: new Values, and new Norms. And the New World
has Resistance as well — they want to keep and hide their Values.

The Jester / Hero’s Buddy. The Hero’s oldest pal, they know each other
since the flask. The Jester takes nothing serious, he replies everything with a
joke, he is open minded, and he pushes The Hero to go for the New again
and again.

Virgin’s Governance. The Governance is the “Internal Guard” of The
Virgin. She keeps the Values and Norms of The New World up and holds The
Virgin back to love The Hero too early.
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S8R Play The Drama Game with your
" whole Team, all people and

* stakeholders involved: Product
#4 Designers, Architects, Developers, and most
g Important Customer representatives

#¥ Play it at different times or
R milestones in your Product
% Development Life Cycle, e.g. in
{ Retrospectives

Create a shared understanding
.= Of major events and incidents in
24 your project

“ Publish the Stories, e.g.
serialised novel in newsletters; you
can even perform a Theatre Play for
marketing events
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Objectives

« Players — customers, dev team, architects, and QA, etc.
events and incidents during product development, .
- Players reflect their behaviour (personal feelings,
actions, and sayings) in these events and in
Players reflect in the team switching of r
project.
* Unveiling hidden.i
- Players create
interpretations

— identify crucia

ughts, consequence
(Personal Stories).
e changes durin

hared understandin situations
ct development life cycle.

ng your project or as pos

The goal of th
("incidents"
Play the g
after the pro

many participants.
their responsibility

You can play

www.plays-in-business.com



Plaving Instructions

Juest Events La
Character Sticke

Templates fo

te Stories (S
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You can play the game in two ways:

1. For a realis
your re

ic correspondenc
orld project pin

If you do not w:
needles and p
board.
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1. Sketch the Story: ...through a short retrospective select crucial real-life situations ("incidents")
happened in your actual product development:

 discuss with players the proper mapping of each incident to the s
map multiple incidents to marks #6-#7);

- write the incident as headline (summary) on the associate

« each player or team of players chooses a coloured twine

lic quest marks (you ca

2. Write the Drama Stories: ...for each mark of ques

« describe from your point of view only for each i
thought, said, and he is situation; use
and clustering i

« in case you pla
story;

3. Cast your Dr

’

» discuss in
« pin/past
« each aut
quest mar
Note: role a
« update a re

Write the
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Material

dles or pins
tags for the
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6) Proves, Allies, and Enemies 1) Stay in the Familiar World

5) Crossing the Border

8) Fight the Dragon

11) Renewal / Metamorphosis

9) The Reward / Seizing the Sword
2) See The New World / Adventures are Calling

3) Denying the Call .
4) Encountering the Mentor

12) Return with The Elixir
10) The Return

7) Encroachment to Deepest Hell

' Play the Drama Game - Names of Quest Marks
Print on pasteboard and cut out
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Play the Drama Game - Character / Role Stickers
Print 2 copies on pasteboard and cut out
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BT ETHSATTIC ANE LAVE FaRt 6)T
) Tests,
Allies, and
Enemies

5) Crossing the Border

4) Encountering
the Mentor

-'hl_—
Fon: 135173 6015261+ P & £40.3212-1312401 N Improvement is like playing — be enthusiastic and have fun Agile Coaching / Scrum CSM, Innovation & Product Management

Plays-In-Business.com

7) Encroachment
to Deepest Hell

8) Fight the
Dragon

9) The Reward /
Seizing the Sword
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Software Process Improvement Consulting: ISO 15504, (SPiCe, AutomotiveSPiCE,
CMMI (DEV, ACQ, SVR), ITIL, CobIT, Prince2



A SToR:j
without loVe
is not ()orth
telling.
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Questions? — Comments? - Interested in
consultancy?

Drop me a note:

info@plays-in-business.com

Or call me: +49-172-
6915261 (mobil)

Twitter: @M_Tarnowski, @PlaysInBusiness - - i

Facebook: http://bit.ly/PiB-FB Plays In B“SlneSS.com
LinkedIn: http://bit.ly/MT-LinkdIn IMPROVEMENT IS LIKE PLAYING —
Xing: http://bit.ly/MT-Xing BE ENTHUSIASTIC AND HAVE FUN!

SlideShare: http://bit.ly/MT-SShare
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= Trained Innovation Games Facilitator T po—- MANAGEMENT
= Trained LEGO Serious Play Facilitator rained 30
= Management 3.0 certified Facilitator
= Certifed Scrum Master, Agile Coaching T, - L ‘m
= ISO 15504/Automotive SPICE Assessor g SERIOUSTLA e e
= Requirements Engineering & Management

consultancy - o
=  Quality Assurance & Management consultancy e &

Project Management & Configuration Management

consultancy iNFI'.A.CS“
1ISO"5504 Assessor

= 4 fsoftwAReAg - re o e

| ial :
ndustrl..a Se(.:tors N | 5 ffos - |
Automotive, Finance, Logistics & Public Transport, .0 5 P FirstData.  (Gntinental *

Defence & Aerospace, Aviation & Air Traffic, 2
Management THaLESs |DB @ Q

Plays-In-Business.com e Fritz-Kalle-Str. 4 - D-65187 Wiesbaden * Fon: +49-172-6915261 « Fax: + +49-3212-1312401
info@plays-in-business.com * www.plays-in-business.com
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